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TIGHE, KRESS &« ORR

Certified Public Accountants

Independent Auditor’s Report

To the Board of Directors of
Bridge Builders International

Opinion

We have audited the accompanying financial statements of Bridge Builders International (the
“Organization”), a nonprofit organization, which comprise the statements of financial position as
of May 31, 2024 and 2023, and the related statements of activities and changes in net assets,
functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Organization as of May 31, 2024 and 2023, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the Organization to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Organization's ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.
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Independent Auditor’s Report (continued)

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization's internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization's ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.



Independent Auditor’s Report (continued)

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The Schedule of Net Asset Balances on page 15 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Wfﬂﬂwéw"pa

Elgin, Illinois
September 25, 2024



Bridge Builders International
Statements of Financial Position

For the Years Ended May 31, 2024 and 2023

Assets

2024 2023
Current Assets:
Cash and cash equivalents $ 72,385 $ 196,799
Other current assets 2,448 2,306
Total Current Assets 74,833 199,105
Operating Lease Right-of-Use Asset 95,588 -
Total Assets $ 170,421 $ 199,105
Liabilities and Net Assets
Current Liabilities:
Accounts payable $ 866  § 1,557
Credit cards payable 2,540 12,586
Payroll liabilities 4,112 3,777
Current portion of operating leases 21,464 -
Total Current Liabilities 28,982 17,920
Operating Leases, net of current portion 76,917 -
Total Liabilities 105,899 17,920
Net Assets:
Without donor restrictions (48,891) (6,509)
With donor restrictions 113,413 187,694
Total Net Assets 64,522 181,185
Total Liabilities and Net Assets $ 170,421 $ 199,105

The accompanying notes are an integral part of the financial statements.
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Bridge Builders International
Statements of Activities and Changes in Net Assets
For the Years Ended May 31, 2024 and 2023

2024 2023
Without Donor  With Donor Without Donor  With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Revenue:
Contributions $ 540,308 $ 562,728 $ 1,103,036 $ 398,523 $ 394,905 $ 793,428
Employee retention credit - - - 26,398 - 26,398
Total Revenue 540,308 562,728 1,103,036 424,921 394,905 819,826
Net assets released from restrictions 637,009 (637,009) - 420,863 (420,863) -
Expenses:
Program expenses 1,000,685 - 1,000,685 760,496 - 760,496
General and administrative 153,302 - 153,302 121,605 - 121,605
Fundraising 65,712 - 65,712 50,736 - 50,736
Total Expenses 1,219,699 - 1,219,699 932,837 - 932,837
Change in Net Assets (42,382) (74,281) (116,663) (87,053) (25,958) (113,011)
Net Assets, Beginning of Year (6,509) 187,694 181,185 80,544 213,652 294,196
Net Assets, End of Year $ (48,891) $ 113,413 $ 64,522 $ (6,509) $ 187,694 $ 181,185

The accompanying notes are an integral part of the financial statements.
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Bridge Builders International
Statements of Functional Expenses
For the Years Ended May 31, 2024 and 2023

2024
Program Management Fundraising Total Expenses  Total Expenses
Services and General Services 2024 2023
Salaries and Related Expenses:
Salaries, wages, and other compensation $ 251,344 $ 58,464 $ 36,229 $ 346,037 $ 326,594
Employee benefits 6,537 6,682 1,307 14,526 24,132
Payroll taxes 6,205 6,343 1,241 13,789 12,285
Total Salaries and Related Expenses 264,086 71,489 38,777 374,352 363,011
Operating Expenses:
Missions 649,735 - - 649,735 429,268
Computer expense 391 4222 813 5,426 4,057
Operating costs 32,472 - - 32,472 30,889
Travel 43,920 - - 43,920 39,990
Accounting fees - 9,586 3,120 12,706 11,284
Postage and printing - - 7,331 7,331 2,801
Education 2,689 - - 2,689 2,288
Management fees - 30,000 - 30,000 31,578
Service fees - 3,319 5,188 8,507 5,035
Special events - - 10,483 10,483 171
Dues and subscriptions 745 - - 745 -
Occupancy - 7,086 - 7,086 8,441
Amortization expense - operating lease - 20,331 - 20,331 -
Insurance - 32 - 32 2,091
Gifts - 532 - 532 538
Supplies 6,607 6,606 - 13,213 1,032
Miscellaneous expenses 40 99 - 139 363
Total Operating Expenses 736,599 81,813 26,935 845,347 569,826
Total Expenses $ 1,000,685 $ 153,302 $ 65,712 $ 1,219,699 $ 932,837

The accompanying notes are an integral part of the financial statements.
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Bridge Builders International
Statement of Functional Expenses
For the Year Ended May 31, 2023

2023
Program Management Fundraising Total Expenses
Services and General Services 2023
Salaries and Related Expenses:
Salaries, wages, and other compensation $ 239887 $ 51,290 35417 $ 326,594
Employee benefits 10,859 11,101 2,172 24,132
Payroll taxes 5,528 5,651 1,106 12,285
Total Salaries and Related Expenses 256,274 68,042 38,695 363,011
Operating Expenses:
Missions 429,268 - - 429,268
Computer expense 1,014 513 2,530 4,057
Operating costs 30,889 - - 30,889
Travel 39,990 - - 39,990
Accounting fees - 8,615 2,669 11,284
Postage and shipping - - 2,801 2,801
Education 2,288 - - 2,288
Management fees - 31,578 - 31,578
Service fees - 1,165 3,870 5,035
Special events - - 171 171
Occupancy - 8,441 - 8,441
Insurance 257 1,834 - 2,091
Gifts - 538 - 538
Supplies 516 516 - 1,032
Miscellaneous expenses - 363 - 363
Total Operating Expenses 504,222 53,563 12,041 569,826
Total Expenses $ 760,496 $ 121,605 50,736 $ 932,837

The accompanying notes are an integral part of the financial statements.
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Bridge Builders International
Statements of Cash Flows
For the Years Ended May 31, 2024 and 2023

2024
Cash Flow from Operating Activities:
Change in net assets $  (116,663) $
Adjustment to reconcile net income to net cash
provided by operating activities
Amortization expense 20,331
Cash provided by (used in) assets and liabilities:
Other current assets (142)
Accounts payable (691)
Credit cards payable (10,046)
Payroll liabilities 335
Deferred rent 2,793
Operating leases (20,331)
Net Cash Used in Operating Activities (124,414)
Net Decrease in Cash (124,414)
Cash and Cash Equivalents Balance, Beginning of Year 196,799
Cash and Cash Equivalents Balance, End of Year $ 72,385 $
Supplementary Disclosures:
Non-cash Activity:
Initial recognition of operating lease right-of-use asset
and operating lease liability $ 115919 §

The accompanying notes are an integral part of the financial statements.
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Bridge Builders International
Notes to Financial Statements
May 31, 2024 and 2023

Note 1 — Summary of Significant Accounting Policies

Nature of Activities:

Bridge Builders International (the “Organization”) is an Oregon nonprofit corporation. The
mission of the Organization is to assist Christ-centered churches and missionary organizations to
build working relationships with churches and other ministries in developing countries by
establishing partnerships between them. The activity of the Organization includes the
development of training materials to promote the purposes of the Organization and the
mobilization of believers in the United States to have effective ministries in the developing
countries of the world. The Organization is primarily supported through contributions from
individuals and churches.

Basis of Accounting:

The financial statements of the Organization have been prepared on the accrual basis of
accounting and in accordance with accounting principles generally accepted in the United States
of America applicable to nonprofit organizations.

Basis of Presentation:

Financial statement presentation follows the recommendations of the Financial Accounting
Standards Board (FASB) in its Accounting Standards Update (“ASU”) 2016-14 Presentation of
Financial Statements of Not-for-Profit Entities. Under FASB ASU 2016-14, the Organization is
required to report information regarding its financial position and activities according to two
classes of net assets: without donor restrictions and with donor restrictions.

Net assets without donor restrictions include undesignated and board-designated sources with no
legal donor-imposed restrictions.

Net assets with donor restrictions represent net assets subject to donor-imposed or legal
restrictions, which will either be met by the Organization’s actions, the passage of time, or are
perpetual in nature. Net assets with donor restrictions are reclassified to net assets without donor
restrictions when the restrictions are met or have expired. These reclassifications are reported in
the Statement of Activities and Changes in Net Assets as net assets released from restrictions.

Use of Estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues, gains, and expenses during the
reported period. Actual results could differ from these estimates.

Cash and Cash Equivalents:

The Organization defines cash and cash equivalents, for the purposes of reporting cash flows, as
cash on hand, amounts held at financial institutions, and short-term highly liquid investments
that are readily convertible to known amounts of cash. Investments with an original maturity of
three months or less are considered short-term for these purposes.
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Bridge Builders International
Notes to Financial Statements
May 31, 2024 and 2023

Note 1 — Summary of Significant Accounting Policies (continued)

Property and Equipment:

Expenditures for land, building, and equipment are recorded at cost. Donated assets are recorded
at their estimated fair market values at the date of donation. Depreciation expense is calculated
using the straight-line method and estimated useful lives of the assets.

Repairs and maintenance which materially add to the value of the property or appreciably
prolong its life are recorded as an increase to the appropriate asset account. The Organization
capitalizes all property and equipment with a cost greater than or equal to $2,500.

Revenue Recognition:

The Organization accounts for contributions in accordance with the recommendations in FASB
ASC 958-225. In accordance with FASB ASC 958-225, contributions received are recorded as
with or without donor restrictions, depending on the existence and/or nature of any donor
restrictions.

All contributions are considered to be available for unrestricted use unless specifically restricted
by donors. Unrestricted contributions are recognized when received.

All donor-restricted contributions are reported as an increase in net assets with donor restrictions.
When a restriction expires, such as when a stipulated time restriction ends or purpose restriction
is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions.

In 2018, the Financial Accounting Standards Board (FASB) issued Accounting Standards Update
2018-08, Not-for-Profit Entities (Topic 958), Clarifying the Scope and the Accounting Guidance
for Contributions Received and Contributions Made. The Organization adopted the ASU
effective on June 1, 2020. The standard requires the Organization to reassess its revenue
recognition policy to accurately depict whether a transfer of assets is a contribution or exchange
transaction and whether a contribution received (including government grants) is conditional or
unconditional. The Organization has elected to adopt the simultaneous release option for
contributions that meet restrictions in the same reporting period. The adoption of this guidance
did not have a significant impact on the Organization’s financial position or change in net assets.

Functional Allocation of Expenses:

The costs of providing the various programs and other activities have been summarized on a
functional basis in the Statement of Functional Expenses. Accordingly, certain costs have been
allocated among the programs and supporting services benefited.
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Bridge Builders International
Notes to Financial Statements
May 31, 2024 and 2023

Note 1 — Summary of Significant Accounting Policies (continued)

Income Tax Status:

The Organization is a tax-exempt organization as defined in Section 501(c)(3) of the Internal
Revenue Code. Accounting principles generally accepted in the United States of America
requires management to evaluate tax positions taken by the Organization and recognize a tax
liability if the Organization has taken an uncertain position that more likely than not would not
be sustained upon examination by the Internal Revenue Service or other applicable taxing
authorities.

Management has analyzed the tax positions taken by the Organization, and has concluded that as
of May 31, 2024 and 2023, there are no uncertain positions taken or expected to be taken that
would require recognition of a liability or disclosure in the financial statements. The
Organization is subject to routine audits by taxing authorities; however, there are currently no
audits for any tax periods in progress.

Liquidity:

The Organization has $72,385 of financial assets available within one year of the Statement of
Financial Position date to meet cash needs for general expenditures consisting solely of cash and
cash equivalents. Other than the donor restricted $113,413, none of the financial assets are
subject to donor or other contractual restrictions that make them unavailable for general
expenditure within one year of the Statement of Financial Position date. The Organization has a
goal to maintain cash on hand to meet 30 days of normal operating expenses, which are, on
average, approximately $101,000. The Organization has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due.

Leases:

The Organization recognizes and measures its leases in accordance with FASB ASC 842,
Leases. The Organization is a lessee in a noncancellable operating lease, for an office space. The
Organization determines if an arrangement is a lease, or contains a lease, at inception of a
contract and when the terms of an existing contract are changed. The Organization recognizes a
lease liability and a right-of-use (ROU) asset at the commencement date of the lease. The lease
liability is initially and subsequently recognized based on the present value of its future lease
payments. Variable payments are included in the future lease payments when those variable
payments depend on an index or a rate. The discount rate is the implicit rate if it is readily
determinable or otherwise the Organization uses its incremental borrowing rate. The implicit
rates of the leases are not readily determinable and accordingly, the Organization uses its
incremental borrowing rate based on the information available at the commencement date for all
leases. The Organization’s incremental borrowing rate for a lease is the rate of interest it would
have to pay on a collateralized basis to borrow an amount equal to the lease payments under
similar terms and in a similar economic environment.
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Bridge Builders International
Notes to Financial Statements
May 31, 2024 and 2023

Note 1 — Summary of Significant Accounting Policies (continued)

The ROU asset is subsequently measured throughout the lease term at the amount of the
remeasured lease liability (i.e., present value of the remaining lease payments), plus unamortized
initial direct costs, plus (minus) any prepaid (accrued) lease payments, less the unamortized
balance of lease incentives received, and any impairment recognized. Lease cost for lease
payments is recognized on a straight-line basis over the lease term.

The Organization has elected the short-term lease recognition exemption for all applicable
classes of underlying assets. Leases with an initial term of 12 months or less, that do not include
an option to purchase the underlying asset that is reasonably certain to be exercised, are not
recorded on the balance sheet. The Organization has elected to include both the lease and
nonlease components as a single component and account for it as a lease for a majority of all
classes of underlying assets.

New Accounting Standard:

On June 1, 2023, the Organization adopted ASU 2016-13, Financial Instruments — Credit Losses
(Topic 326): Measurement of Credit Losses on Financial Instruments (ASC 326). This standard
replaced the incurred loss methodology with an expected loss methodology that is referred to as
the current expected credit loss (“CECL”) methodology. CECL requires an estimate of credit
losses for the remaining estimated life of the financial asset using historical experience, current
conditions, and reasonable and supportable forecasts and generally applies to financial assets
measured at amortized cost, including loan receivables and held-to-maturity debt securities, and
some off-balance sheet credit exposures such as unfunded commitments to extend credit.
Financial assets measured at amortized cost will be presented at the net amount expected to be
collected by using an allowance for credit losses. The adoption of the standard did not have a
material effect on the Organization’s financial statements.

Note 2 — Leases

The Organization had a month-to-month contract that ended September 2023 for a storage unit.
Rent paid for the years ending May 31, 2024 and 2023 was $600 and $3,929, respectively.

On May 15, 2023, the Organization executed a lease agreement with an unrelated party for the
lease of a 1,825 square feet unit in Riverview Business Park, Taylors, South Carolina. The lease
terms provide for commencement on June 1, 2023, and call for monthly payments based on
square footage and escalating over the term of the lease, through July 2028. The Organization
has an operating lease right-of-use asset and liability on the Statement of Financial Position in
the amount of $95,588 and $98,381, respectively, at May 31, 2024.
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Bridge Builders International
Notes to Financial Statements
May 31, 2024 and 2023

Note 2 — Leases (continued)

The components of the lease expense were as follows:

Lease cost: 2024 2023
Operating lease cost $ 20,331 $ -
Total lease cost $ 20,331 $ -
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating leases $ 20,331
Weighted-average remaining lease term - operating leases 4.08 years
Weighted-average discount rate - operating leases 5.40%

As of May 31, 2024, future minimum lease payments are as follows:

Year Ending May 31,
2025 $ 26,253

2026 27,036

2027 27,854

2028 28,692

Total lease payments 109,835

Less: imputed interest (11,454)
Present value of lease liabilities  $ 98,381

Note 3 — Related-Party Transactions

The Organization partners with a related party in Latvia to carry out ministry and programs. This
party has an independent board and is not under control of the Organization. During the year
ended May 31, 2024, the Organization contributed $638,150 to the related party and provided
expense reimbursement of $129,153. During the year ended May 31, 2023, the Organization
contributed $453,292 to the related party and provided expense reimbursement of $81,927.

Note 4 — Employee Retention Credit

The Employee Retention Credit is a provision of the Coronavirus Aid, Relief, and Economic
Security (CARES) Act. This credit provides an incentive for businesses to keep employees on
their payroll. The Employee Retention Credit is a refundable tax credit against certain
employment taxes. Under this program the Organization has recorded revenue in the amount of
$0 and $26,398 on the Statements of Activities and Changes in Net Assets for the years ended
May 31, 2024 and 2023, respectively. The Organization has filed for refunds of the Employee
Retention Credit and has received $26,398 to date.
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Bridge Builders International
Notes to Financial Statements
May 31, 2024 and 2023

Note 5 — Restricted Net Assets

As of the years ended May 31, 2024 and 2023 the Organization had net assets with donor
restrictions in the amount of $113,413 and $187,694, respectively. These net assets are purpose
restricted by the donors as detailed on the Schedule of Net Assets on page 15 of these financial
statements.

Note 6 — Reclassification

Certain reclassifications have been made to the May 31, 2023 financial statement presentation to
correspond to the current year’s format. The net asset balance at May 31, 2023 is unchanged due
to these reclassifications.

Note 7 — Date of Management’s Review

Subsequent events have been evaluated through the date of this report, which is the date the
report was available to be issued. It was concluded that there are no subsequent events required
to be disclosed.
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Bridge Builders International
Schedule of Net Asset Balances
For the Year Ended May 31, 2024

Beginning Ending
Fund Balance Donations Expenses Balance
RF Technology Fund $ 1,109 $ - 8 492 $ 617
Elvis & Rachel Kalvans 6,606 17,698 23,495 809
Baltic Pastoral Institute 3,342 360 1,415 2,287
EW - Operations & Scholarships 68,706 115,968 147,227 37,447
EW - Construction Projects 20,315 114,023 124,866 9,472
EW Camp Interns - 2,125 2,125 -
Slavic Maiboroda (Svyatoslav) 1,111 26,600 16,051 11,660
Camp Ganibas - 193,000 180,000 13,000
Sheep Farm EW-Hope for Farm Families 3,305 1,550 4,750 105
Milestiba Maja - LCC - Lidums 180 600 475 305
Ministry Lidums 2,714 35,214 25,045 12,883
Ministry Roth 880 2,145 1,517 1,508
Mission Pakapieni - 3,260 3,080 180
Ukrainian Assistance Fund 79,426 34,252 91,930 21,748
City Church of Christ Riga - 13,056 12,152 904
Pastor Janis - Prison Ministry - 2,877 2,389 488
Total Donations and Expenses With Donor Restrictions 562,728 637,009
Total Net Assets With Donor Restrictions 187,694 113,413
Without donor restrictions (6,509) 534,923 577,305 (48,891)
Board designated - 5,385 5,385 -
Total Donations and Expenses Without Donor Restrictions 540,308 582,690
Total Net Assets Without Donor Restrictions (6,509) (48,891)
Total Donations and Expenses $ 1,103,036 $ 1,219,699
Total Net Assets $ 181,185 $ 64,522

The accompanying notes are an integral part of the financial statements.
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